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Daily Strategic Briefing
Tuesday 3 March 2026

18 sources verified | 9 influencers tracked | 5 claims confirmed

Executive Summary

LEAD SIGNAL

Iran War Engulfs the Gulf — US Embassy in Riyadh Hit by Drones as
Regional Escalation Enters Day 3

The US-Iran war entered its most dangerous phase as Iranian drones struck the US Embassy in
Riyadh, a sixth US soldier was killed, and the IRGC attacked a US base in Bahrain. Strait of
Hormuz tanker traffic has dropped 70%, with Brent crude trading in the high $70s–$82 range. The
economic fallout is accelerating.

CONFIRMED

Sources: NPR, Bloomberg, CNBC, Al Jazeera

BROAD OVERVIEW

AI Governance Crisis Deepens; Claude Brand Migration Accelerates;
Stablecoins Decouple from Crypto

The AI governance crisis deepened as Sam Altman admitted OpenAI's Pentagon deal looked
"opportunistic and sloppy" and announced contract amendments to add surveillance limits.
ChatGPT uninstalls surged 295% while Claude hit #1 on the App Store with 500K downloads in a
single day — the biggest consumer brand migration in AI history. a16z pushed back against the
"SaaSpocalypse" thesis, arguing software moats persist and AI will expand, not destroy, the
industry. Noah Smith argued superintelligence is already here via AI's combination of human-level
reasoning with computer superpowers. In digital assets, the RWA market hit $25B while stablecoin
supply held near $298B all-time highs despite crypto drawdowns — a structural decoupling. Q-day
quantum threats moved from theory to practice as NatWest highlighted "harvest now, decrypt later"
attacks already underway. Block's 40% workforce cut signalled AI-driven organisational
restructuring is accelerating. And the CLARITY Act stablecoin deadline passed without a deal, with
Senate markup now expected mid-to-late March.
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15 Key Data Points
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CNBC
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Day-over-day surge in ChatGPT
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Exponential View

#1
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free charts
Axios

$110B
OpenAI record private funding round

Multiple sources

$730B
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Bloomberg
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OpenAI
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Bloomberg
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Strategic Lenses

AI & AGENTS

OpenAI's Pentagon Retreat and the Great AI Brand Migration

Sam Altman admitted OpenAI's Pentagon deal "looked opportunistic and sloppy," announcing
contract amendments to add new surveillance restrictions and confirming the NSA will not use GPT
models. ChatGPT uninstalls surged 295% according to Sensor Tower, while Claude hit #1 on the US
App Store with 500,000 downloads in a single day. Claude's US downloads over the past week were
approximately 20x January levels.

Internal dissent at OpenAI is remarkable. Researcher Leo Gao called the Pentagon contract
"obviously just 'all lawful use' followed by window dressing." Casey Newton's Platformer deep dive
laid out the fundamental problem: the Pentagon tried repeatedly to eliminate meaningful safeguards
in Anthropic's contract through innocuous word changes and legalese. OpenAI's "all lawful use"
standard gives the military far broader latitude than Anthropic's rejected terms.

Byrne Hobart (The Diff) invoked the Henry Ford precedent — Ford was a committed pacifist who
nonetheless ended up building B-24 bombers. Hobart argues AI is fundamentally different: labs can
decide at granular levels how their tools are used. His switching costs insight is sharp — Anthropic
currently has the highest ratio of "people rooting for them to win" to actual revenue of any AI lab. That
goodwill is a strategic moat.

Noah Smith (Noahpinion) argued superintelligence is already here — not from future breakthroughs,
but from combining human-level LLM reasoning with superhuman speed, memory, and tirelessness
of computers. Google DeepMind's "Aletheia" autonomously solved open math problems including
four from the Erd■s database.

Other signals: Meta scrapped its most advanced custom AI chip after struggling with the design. xAI
lost its 7th of 12 co-founders. Grok was approved for classified DoD settings despite safety concerns.
A UC Berkeley study found AI tool adopters work longer hours, not shorter. A coalition of 700,000
tech workers at Amazon, Google, and Microsoft demanded their companies reject the Pentagon's
advances.

So what: The consumer backlash against OpenAI represents the first mass market-level
consequence of AI governance decisions. OpenAI is learning that Pentagon contracts come with
reputational costs that may exceed the revenue. The brand migration to Claude could be sticky —
Anthropic shipped a context-import tool to make switching permanent. The AI governance debate
has moved from niche policy discussions to mainstream cultural battle lines.

Sources: Platformer (Casey Newton), The Diff (Byrne Hobart), TechCrunch, Axios, Sensor Tower, Bloomberg, CNBC,
Noahpinion

ESCALATING
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QUANTUM & COMPUTE

Q-Day Moves From Theory to Active Threat as "Harvest Now, Decrypt Later"
Attacks Confirmed

NatWest's Disruption Watch dedicated its March issue to the quantum computing threat known as
"Q-day" — the point when quantum computers become powerful enough to break widely used
public-key encryption. Timeline estimates centre on early-to-mid 2030s, but the newsletter highlights
that "harvest now, decrypt later" (HNDL) attacks are already being employed, where criminals and
state actors steal encrypted data today to decrypt it when quantum capability arrives.

The Citi GPS report identifies four critical risk vectors: breaking RSA/ECC encryption, forging digital
signatures, decrypting HTTPS/VPN/email, and undermining blockchain consensus mechanisms.
Solutions are emerging through post-quantum cryptography (PQC) algorithms designed to resist
both classical and quantum attacks. The NCSC has published guidance; hybrid cryptosystems are
recommended as a bridge.

Separately, Google signed a multi-billion-dollar TPU deal with Meta as part of an internal push
executives say could capture up to 10% of Nvidia's roughly $200 billion annual revenue — signalling
the compute infrastructure arms race is intensifying even as geopolitical turmoil disrupts supply
chains.

So what: For any organisation handling sensitive data with long shelf lives — financial records,
health data, state secrets — the Q-day threat is present-tense. The HNDL tactic means data
stolen today could be compromised in 5-8 years. Organisations should be evaluating PQC
migration plans now, not when quantum computers are production-ready.

Sources: NatWest Disruption Watch, Citi GPS, Exponential View, NCSC

ESCALATING
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DIGITAL MARKETS & ASSETS

Stablecoin Supply Decouples from Crypto as Tokenised Assets Hit $25B

A structural shift is underway in digital assets. The Tokenized Asset Coalition reports stablecoin
market cap is holding at approximately $298 billion — barely below all-time highs — despite broader
crypto market drawdown. That correlation is breaking, indicating stablecoin demand is driven by
non-speculative use cases. The RWA tokenisation market cap rose 2% week-over-week to over $25
billion. Better.com offers sub-5% mortgage rates via DeFi (100 bps below national average).
WisdomTree received SEC exemptive relief for 24/7 instant settlement of its tokenised money market
fund (WTGXX). Figure upsized its tokenised stock offering to $150M.

The OCC proposed near-complete prohibition on stablecoin issuers passing yield to end users. The
CLARITY Act's March 1 deadline passed without a deal; Senate markup expected mid-late March.
Hong Kong confirmed it will issue its first stablecoin licenses in March. Meta is reportedly planning a
return to stablecoins, partnering with Stripe/Bridge rather than building its own — potentially the
largest stablecoin distribution event in history across Facebook, Instagram, WhatsApp, and
Marketplace.

Morgan Stanley filed for a crypto-focused trust bank license for digital asset custody. Bridge (Stripe's
stablecoin platform) received conditional approval for a federally chartered national trust bank. Sony
Bank is exploring real-time yen stablecoin purchases via JPYC. Pine Labs is launching stablecoin
payments across nine countries in the Middle East, Africa, and Southeast Asia by end of April.

Marcel van Oost reports Visa is anchoring PayPay's $14B Nasdaq IPO alongside Qatar Holding and
Abu Dhabi Investment Authority — SoftBank is using the IPO to generate liquidity for its AI
investments, including $30B into OpenAI. Revolut's FY2025 results expected in three weeks,
reportedly showing ~$6B in revenue with investors pushing for a $100B+ secondary valuation. In
Latin America, Brazil's Pix processed 224 million transactions in a single day — more than Visa and
Mastercard combined in the region — signalling the scale of real-time payment infrastructure that
stablecoins will eventually compete with.

So what: The stablecoin-crypto decoupling is the most important structural signal in digital assets
this year. It suggests stablecoins are finding genuine utility beyond trading. The OCC yield ban
may accidentally accelerate tokenised money market fund adoption. Meta's re-entry could bring
stablecoins to 3 billion users. And the PayPay IPO shows how AI investment capital requirements
are now driving liquidity events across the entire fintech stack.

Sources: TAC Progress Bar, Fintech Takes, CoinGape, Exponential View, Marcel van Oost

STRENGTHENING
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DIGITAL TRUST

Iran War Drowns Internet in Disinformation as AI Governance Crisis
Deepens

The Iran war has unleashed a massive disinformation wave. Platformer reports X is "full of
disinformation" including old videos attributed as recent and AI-generated images. Iranians have
turned to Starlink, decentralised messaging apps, and VPNs to circumvent an internet blackout. AWS
reported its Middle East data centre facilities are facing power and connectivity issues after
unidentified "objects" struck its UAE facility — a new vector of infrastructure vulnerability.

The Anthropic-OpenAI-Pentagon saga has become the central trust crisis in AI. Dean Ball noted the
Pentagon's retaliation against Anthropic "strikes at a core principle of the American republic" —
private property. Ben Thompson of Stratechery countered that democratically elected governments
should determine AI use. The Diff added a critical legal-philosophical framework: the Pentagon's
actions represent a property rights crisis. Hobart draws a "death recorded vs death penalty"
distinction — courts won't buy the claim that Anthropic poses the same supply-chain risk as Huawei
while the government plans to keep using Anthropic products for a six-month wind-down.

OpenAI fired an employee for insider trading on Kalshi/Polymarket. Kalshi voided bets on
Khamenei's removal, claiming it doesn't operate "death markets." Hobart notes the self-referential
absurdity: a prediction market that resolves to its own last price is really a bet on market manipulation
dynamics. Kalshi has partnered with DriveWealth to embed prediction markets directly into brokerage
infrastructure, using language like "portfolio diversification" and "risk management" to frame what is
fundamentally gambling as sensible investing.

Australia's eSafety Commissioner threatened action against app stores and search engines if AI
services don't verify user ages by March 9. Meanwhile, 371 computer scientists across 29 countries
signed an open letter urging governments to halt social media age verification plans, citing security
and privacy risks.

So what: Trust infrastructure is fracturing across multiple domains simultaneously — information
integrity, AI governance, prediction markets, and age verification. The Iran war is stress-testing
every layer. The fact that AWS Middle East data centres were physically struck adds a new
dimension to digital resilience planning.

Sources: Platformer, Stratechery, The Diff, POLITICO, Fintech Takes

ESCALATING

INTERFACE & SPATIAL

No significant movement.

No strategic signals or developments to report in spatial computing, XR/VR, or interface design this
briefing cycle.

NEUTRAL
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BIO-HUMAN

Roche Axelios Sequencer Enters Market at $150/Genome, 47x Faster Than
Illumina

ARK Invest's weekly newsletter highlighted Roche's launch of its Axelios 1 sequencer at the AGBT
conference. The device uses Sequencing by Expansion (SBX) technology — converting DNA
strands into larger synthetic "Xpandomer" molecules. The pricing is competitive: $150 per whole
human genome versus Illumina's NovaSeq X at ~$200. The instrument costs $750,000 with 30x
coverage. But speed is the real differentiator: Axelios can sequence a whole human genome 47x
faster than Illumina's 48-hour timeline. In Neonatal Intensive Care Units, genetic diagnoses in one
hour versus days can mean the difference between appropriate intervention and agonising
uncertainty.

Illumina responded at AGBT with a novel synthetic long-read offering and higher throughput flow cell,
signalling the sequencing cost war is intensifying. Eric Topol continues to champion AI integration in
clinical workflows. Doximity's PeerCheck feature, co-chaired by Topol, involves physicians reviewing
AI-generated medical content. 300,000 clinicians used Doximity's AI tools in Q4 2025.

Health API Guy reports a significant regulatory signal: the HTI-5 comment period closed with 6,459
comments — a 24x surge from the 271 received for HTI-2 — driven by a form letter campaign from
the malpractice bar mobilising against deregulation. The key development: ASTP is legitimising
automated and agentic AI access to EHR systems, with the radical principle that "every screen is an
API." MCP (Model Context Protocol) was explicitly mentioned as an integration method for health IT.
This could dramatically expand the surface area for AI in clinical settings, while the malpractice bar's
mobilisation signals the legal profession sees AI healthcare deregulation as a direct threat to its
audit-trail-based business model.

So what: The sequencing market is entering a new competitive phase. Roche's speed advantage
in acute care settings (NICUs, emergency diagnostics) could carve out a significant niche even
against Illumina's dominance. The HTI-5 "every screen is an API" principle, combined with
MCP-based integration, could trigger the most significant expansion of AI in healthcare since EHR
adoption — but the malpractice bar's counter-mobilisation means the regulatory path will be
contested.

Sources: ARK Invest, AGBT, Newsweek (Topol), Health API Guy

NET NEW
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BUSINESS FINANCE & POLICY

Block Cuts 40% Workforce in AI Bet as "Ghost GDP" Debate Roils Markets

Block (formerly Square) slashed nearly half its workforce — from roughly 12,500 employees to
approximately 7,500 — in what Bloomberg called an "AI bet." ARK Invest contextualises the move:
Block tripled employment during the pandemic, creating organisational inefficiency. Jack Dorsey
reorganised Block by function rather than business unit, with the workforce reduction an extension of
that restructuring. Even post-cuts, Block is still 1.6x above its 2019 level.

During earnings, Dorsey noted AI tool capabilities are "compounding weekly." ARK argues small,
functionally aligned teams leveraging AI will outperform bloated competitors. The "Ghost GDP" thesis
from Citrini Research — that AI will destroy consumer spending power by replacing workers —
rattled markets. ARK's Brett Winton calls the thesis "fundamentally flawed," arguing that AI
investment dollars circulate through the economy (data centres, power, workers, shareholder
returns), and that 10%+ real GDP growth is a "recipe for a consumption boom." ARK projects global
real GDP growth accelerating from 3% to 7-8%+ by 2030.

Netflix dropped out of Warner Bros. Discovery bidding, collecting a $2.8B breakup fee. Co-CEO
delivered a brutal interview: "The biggest cost centres are people in productions. There'll be cuts in
excess of $16 billion." Global PE dry powder hit a record $1.7 trillion. US VC spend grew 4x
year-over-year in January despite fewer deals.

So what: Block's 40% cut is the most aggressive AI-driven workforce restructuring by a major
fintech. It validates the thesis that AI enables dramatically leaner organisations. The Ghost GDP
debate will intensify as more companies follow Block's lead. Watch for whether consumer
spending holds up as these cuts ripple through the economy.

Sources: Bloomberg, ARK Invest, Exponential View, Citrini Research

ACCELERATING
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CONSUME
R

a16z Pushes Back on "SaaSpocalypse" as Software ETFs Drop 30%

Software ETFs have fallen 30% since the start of 2026, erasing all gains since ChatGPT's launch.
Salesforce, Adobe, Intuit, ServiceNow, and Veeva are all down 25-30% in weeks. The
"SaaSpocalypse" is market consensus. a16z published a major essay arguing that the panic about AI
killing the software industry is wrong.

a16z's counterargument centres on Hamilton Helmer's Seven Powers framework. Network effects
persist and strengthen with AI — Harvey (legal), Hebbia (document analysis), EliseAI (property
management) all built deep domain moats. Process power is the strongest moat: Hebbia's George
Sivulka calls it "process engineering" — understanding how law firms, banks, and enterprises
actually work is far harder to replicate than code. Brand actually gets more powerful in a world of
infinite AI-generated options. The total addressable market expands dramatically. a16z frames it as a
"great software bifurcation" — thin wrappers and lock-in-dependent companies die, while genuine
value creators grow massively.

Tether invested $200M in Whop at a $1.6B valuation. Whop now has 183,000 sellers, 18.4 million
users, and processed over $1 billion in payments last year. Its marketplace is dominated by sports
betting advice, AI-powered e-commerce schemes, and OnlyFans management courses. Whop has
launched "Whop Treasury," an embedded self-hosted stablecoin wallet offering 7% yield by lending
USDT via Aave. X is launching "Smart Cashtags" for near-real-time stock and crypto data. Kalshi is
moving "down the stack" by partnering with DriveWealth to embed prediction markets into brokerage
apps.

So what: The SaaSpocalypse debate is the most important strategic question in tech right now.
a16z's framework is compelling — but the 30% ETF decline reflects real fear about margin
compression. The bifurcation thesis suggests winners will be dramatically bigger, while losers face
genuine existential risk. The Whop/Tether story is a dark mirror of this same dynamic — when
mainstream paths close, alternative economies emerge.

Sources: a16z, Fintech Takes, Exponential View

ESCALATING
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HORIZON SCANNER

Riyadh Embassy Attack Opens New Front; SaaS Panic May Be Overdone;
Meta Returns to Stablecoins

Iran war Day 3 escalation: The Riyadh embassy drone strike is a significant escalation — attacking a
US diplomatic compound in a key ally's capital. Iran also struck a US base in Bahrain. Six US
soldiers now killed. AWS facilities in the UAE were struck by unidentified objects, causing power and
connectivity issues — the first major cloud infrastructure physical attack during the conflict.

Meta is reportedly planning to use Stripe/Bridge for stablecoin integration across Facebook,
Instagram, WhatsApp, and Marketplace — potentially the largest stablecoin distribution event in
history with 3 billion potential users. Trump is reportedly considering executive action requiring banks
to collect proof of citizenship retroactively, including existing customers. The administration needs to
extract from a PPP lending/fraud precedent pattern. The industry is pushing back hard.

Software ETFs are down 30% YTD. The Ghost GDP thesis has market attention. But a16z's
counterargument and ARK's productivity growth projections suggest the selloff may be overdone.
Platformer reports the rise of Claude Code is "fuelling productivity panic among engineers and
executives." Santander/Mastercard completed Europe's first AI agent payment — a live end-to-end
payment executed by an AI agent through existing payment networks. This is the first regulated
demonstration of autonomous AI commerce.

So what: Iran war threatens oil stability and cloud infrastructure. Meta's stablecoin re-entry could
be transformational for 3 billion users. Santander payment demonstrates regulated AI commerce
maturation.

Sources: Al Jazeera, Bloomberg, Axios, NPR, Platformer, TAC, Semafor

ESCALATING
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Keep an Eye On

ESCALATING

Iran war

Hormuz closure duration and oil price trajectory

ESCALATING

OpenAI Pentagon contract amendments

Actual legal language still not public

ESCALATING

CLARITY Act stablecoin markup

Senate Banking Committee mid-to-late March

ESCALATING

Meta stablecoin re-entry via Stripe/Bridge

NET NEW

AWS Middle East infrastructure attacks

NET NEW

Trump proof-of-citizenship banking requirement

NET NEW

Software ETF selloff / SaaSpocalypse debate
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ESCALATING

Claude Code productivity disruption

Workforce implications

NET NEW

HTI-5 "every screen is an API"

Agentic AI access to EHR systems

NET NEW

Kalshi/DriveWealth embedding prediction markets

Gambling as portfolio diversification

NET NEW

Revolut approaching $100B+ valuation

FY2025 results expected in 3 weeks
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X Radar

@karpathy — Continued focus on "agentic engineering" and Claude Code workflows.

Recently noted he has shifted to 80% agent coding, 20% manual edits. Reflecting on

one-year anniversary of "vibe coding" term.

@ylecun — Quiet period on X. Posts primarily link to other platforms.

@benedictevans — Inactive on X since 2023. Publishes via newsletter and LinkedIn.

@caitlinlong_ — Warned at ETH Denver that Trump crypto ventures are complicating

CLARITY Act. Called stablecoin bill passage "a coin flip."

@EricTopol — Championing AI in clinical workflows via Doximity PeerCheck. 300K clinicians

using AI tools.

@scobleizer — Focus on AI agents becoming more powerful and accessible in 2026.

Engaged with enterprise AI adoption stories.

@briansolis — Named top futurist for 2026. Publishing on "AI Darwinism" and the distinction

between optimization and transformation.

@boztank — Quiet period.

@dmaguireARK — ARK publishing on Block's AI-driven restructuring, Ghost GDP rebuttal,

and Great Acceleration thesis. GDP growth forecast: 7-8%+ by 2030.
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Verification Log

Claim Status Sources

Iran drones hit US Embassy in Riyadh CONFIRMED NPR, Bloomberg, Al Jazeera

ChatGPT uninstalls surged 295% CONFIRMED Sensor Tower, CNBC

Claude hit #1 on US App Store with 500K downloads CONFIRMED Axios, Exponential View

OpenAI admits Pentagon deal "looked opportunistic and sloppy"CONFIRMED Bloomberg, TechCrunch

Stablecoin supply holding at ~$298B near all-time highCONFIRMED TAC, CoinGape

RWA tokenised asset market cap hit $25B CONFIRMED TAC Progress Bar


